
1 we commit. we deliver.

from hours 

to 

minutes
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nice meeting you 

Yari Depla Charles Boutens Siebe De Saedeleir

Go-to-market Lead CRM 

delaware

Head of Growth 

Uman

Technical Architect 

delaware
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CRM adoption and sales professional workload

Companies with > 10 employees use CRM

91%

Sales professional focus on admin tasks

70%

Sales professionals expect AI workload reduction

81%
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the (CRM) struggles that you (might) face
The CRM and market trends we experience with our customers

The “hype” 

of AI. 
Speed of 

delivery and 

service needs 

to be stepped 

up.. 

From input to 

output. 

Lack 

of focus. 

The workforce 

is in constant 

evolution. 

Silo’s. 



What is the biggest struggle you 

face with your current CRM?

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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CRM isn’t dead.

Understand 

your situation

• Identify your customers

• Get a process in place, 
what’s your sales or service 

process

• = Your out of the box CRM

Connect AI agents 

to your CRM

• Built-in agents - Copilot, 

Joule, Einstein: AI native to 
your CRM platform

• External agents - Claude, 
ChatGPT: connect via MCP 
to your CRM data

• Start with one workflow: 
account research, call prep, 

or pipeline review

The full 

transformation

• A good setup CRM pushes 

you forward and uses your 
channels

• Full Sales Enablement and 
Sales Intelligence suites as 
a front-end on your CRM 

Data

• AI Agents that orchestrate 

daily operations

Having a good foundation is the start of it all

From that foundation we learn and we support
From supporting to leading

The basics First AI steps CRM as Infrastructure 

it’s evolving



11 we commit. we deliver.

First AI steps CRM as Infrastructure 

two ways to bring AI into your sales process
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chatbot vs. AI Agent
Most people know AI as a chatbot. An AI agent is fundamentally different.

First AI steps

Chatbot

You ask, 

it answers

Like Google, but conversational. You type a 

question, you get a text response. That's it.

"What's the weather?“ → You get an 

answer.

AI Agent

You delegate, 

it executes

It can reason, plan, and take action in your 

systems. Give it a goal - it figures out the 

steps.

"Book my trip to Berlin“ → Searched, 
compared, booked. Done.

VS

Think of it this way: the difference between asking a colleague a question 
...and delegating a task to them.
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prep like a machine — sell like a human
The all-in-one AI platform for solution selling –

built for complex B2B sales teams that sell multiple products and services and 
need to tailor value to customer pain points.

CRM as Infrastructure 

Trusted by leading B2B sales teams
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why uman

Trusted by leading complex B2B sales teams

You sell multiple 
products & services

You need 
solution selling

“It’s hard for sellers to connect 
our value stories to customer 

pain points. Deals stall because 

they don’t have the right 
context.”

You have a large 
sales team

“Top performers figure it out, but 
the rest struggle. Ramp-up of 

new sales reps is slow and best 

practices don’t get shared 
consistently.”

“Our reps only sell what they 
know. We keep missing cross-sell 

opportunities because content 

and messaging are all over the 
place.



16 we commit. we deliver.

platform overview — the all-in-one 
AI platform for solution selling

Product & Services Knowledge Base
The brain that knows everything about your products, services and case studies

External Data Scraping
Captures all data on the web of 

the account 

Meeting note capturing
Captures information in your online 

and onsite meetings

CRM account info
Takes into account your historic 

information in your CRM

Prospecting module
Workflows for prospecting

Deal Execution module
Workflows for sales meetings 

Account Mgmt module
Workflows for cross-selling
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Copilot Agentforce

Seamlessly syncs with your CRM uman in the flow of work
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let’s race!
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the 3 “typical” sales scenario’s

lead 
generation

deal 
closure

account 
management
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up to you…
how fast can you find these results?
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your mission

Find a like-for-like prospect of a customer you 

already have (or a customer you want to get in)

Check if that customer is worth your time by 

checking public sources

Investigate who is working at the customer and 

who you can target

Make sure everybody knows you are targeting 

that customer (by pushing it CRM)

lead 

generation
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up to you…
You can try for 5 minutes 



How much time would you still 

need to complete this? 

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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our scenario

We are

An Industrial Technology Company called 
“Siemens”

We are

Operating across automation, infrastructure, 

mobility and digitalization. Serving 
exclusively B2B customers globally.

Our story

We have a high market share in Germany 

and want to repeat our success in Flanders
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how AI agents can solve this
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how Uman solves this?
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your mission

Come up with a story that could win that prospect 

and deal

Investigate what products/service you want to sell 

at the prospect

Prepare an outreach message to your prospect

deal

closure
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up to you…
how fast can you find these results?



How much time do you still 

need? 

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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what does this mean for you?
Concrete examples of what an AI agent can do for a sales rep.

Account research

Get a full prospect brief 
in 30 seconds instead of 

30 minutes

Call preparation

Walk into every meeting 
fully prepared - CRM 

history + latest news + 
talking points

Outreach drafting

Personalized emails 
based on real CRM data 

and web intelligence, 
not templates

Pipeline review

Spot at-risk deals and 
know exactly where to 

focus your week
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how Uman solves this?
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is CRM dead? 

Use the quote van LinkedIN en zet ze bij de foto
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thank you 

for your time
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