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SCRYDON
Most organisations have great people, 
broken processes, and data they can't use. 

We fix two out of three. Deliberately.
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what we see in the market

2



7 we commit. we deliver.

Market insights
Operating environment

•  Supply chain disruption persists, tier 2/3 fragility, long-lead components and reshoring pressure squeeze 
throughput

•  OEM cost compression, primes push price-downs while demanding higher quality and on-time delivery

•  Talent shortage in engineering, cyber and skilled production is the binding constraint

Regulation & sovereignty

•  European digital sovereignty is now a procurement criterion, data, AI and cloud must stay in European 
jurisdiction

•  Compliance load is compounding, ITAR, EU Dual-Use, NIS2, DORA, CSRD and the AI Act layer onto AS/EN 
9100

•  Defence spending tailwind, NATO and EDIS unlock demand; capacity is the bottleneck, not orders

Technology & AI

•  Predictive maintenance and MRO modernisation deliver the clearest near-term ROI

•  AI in finance and S&OP, scenario planning, forecasting and working-capital optimisation

•  Automation, robotics and agentic AI move pilot-to-production where governance and data foundations are in 
place

Strategic implication: winners treat AI, sovereignty and change as one transformation programme, 
adoption, not technology, decides value capture



delaware has deep experience in A&D
Over 100 Clients in Aerospace & Defense / Complex Manufacturing and Related Services



s a p  s a p p h i r e  2 0 2 6  k e y n o t e .

“
SAP is becoming a Business AI company.

Answering Christian Klein's framing question on the keynote stage:

“will SAP still be a software company in the future?”



w h a t  e v e r y  v e n d o r  i s  s e l l i n g .

agents solutions licences pilots copilots platform extensions

waterline

t h e  t e c h n i c a l  d e p t h  a  p l a t f o r m  n e e d s .

integration process change adoption governance data quality maintenance

t h e  b u s i n e s s  c a p a b i l i t i e s  i t  m u s t  m a t u r e .

program execution engineering throughput supply chain resilience fleet readiness export controls

this is what a business ai platform is for.
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t h e  v o c a b u l a r y

What a business AI platform actually is.
Five building blocks every captain should know how to read.

External

tools

• MCP servers

• APIs

• Databases

• SaaS apps

• Code repos

• Internal 
systems

what the platform plugs 
into.

Agent

teams

• Parallel 
execution

• Message 
passing

• Lead 

orchestration

• Shared 

permissions

• Human in the 
seat

how multiple agents 
coordinate.

1
Memory & Data   the rules the AI always knows

Architecture rules · naming conventions · what 'good' looks like
wh y it  m at ter s.   Without it, the AI starts from zero 
on every task.

2
Skills   specific things the AI knows how to do

Modular knowledge chunks, loaded on demand, per task
wh y it  matter s.   Lets you add expertise without 
retraining anything.

3
Hooks   automatic guardrails — not AI

Deterministic rules that fire on events.  Block.  Notify.  Lint.
wh y it  m at ter s.   Stops AI mistakes from 
becoming business mistakes.

4
Agents   specialized AI workers with their own scope

Separate AI instances · own context · own tools · own permissions
wh y it  matter s.   One AI doing everything fails.  
Specialists succeed.

5
Plugins   how capabilities get shared

Bundles of skills + agents + hooks.  One-click install.
wh y it  m at ter s.   Every team rebuilding from 
scratch is waste.

Memory sets context. Skills provide expertise. Hooks enforce quality. Agents delegate work. Plugins distribute it.



E X P L O R AT I O N   |   D E F E N C E

What might it look like to run AI across both public and sensitive networks?

T H E  Q UE ST I ON

How do defence organisations get value from AI without moving 
classified data — or duplicating effort across security domains?

A  P O SS IB L E  S H A PE

An ontology spanning both networks; agents reasoning on shared 
meaning while sensitive data stays where it belongs.

W H AT  WE ' R E  E X PL O R IN G

Operating models, governance patterns and tooling that let one 
platform serve two security postures.

W H E R E  I T  S H O W S  U P

Public Sensitive Bridged Sovereign

Themes we keep meeting in conversations with defence organisations.

W H AT  W E ' R E  L E A R N I N G

? Two networks, one model
What does it take for one semantic layer to serve 
very different security domains?

~ Meaning travels, data doesn't
Insights and processes may be portable in ways 
the underlying classified data is not.

→ Sovereignty as a design choice
Where the platform runs, who governs it, and how 
it's assured become first-class questions.

Worth exploring: could the same platform support both your public-network workloads and your sensitive ones — without compromising either?

S C R Y D O N   |   A  P A T T E R N  W E  S E E



E X P L O R AT I O N   |   D E F E N C E

What might it look like to modernise a defence manufacturer that AI has so far 
passed by?

T H E  Q UE ST I ON

How does a defence manufacturer — held back from most AI workloads 
by regulation and data-access constraints — start catching up?

A  P O SS IB L E  S H A PE

Start conversational — give people a safe assistant — then thread the 
organisation's own information into a shared cognitive layer.

W H AT  WE ' R E  E X PL O R IN G

A staged route from first chat use cases to an ontology connecting 
engineering, programmes and supply-chain data.

W H E R E  I T  S H O W S  U P

Chat Grounded Connected Cognitive

A path we keep sketching with defence manufacturers who feel left behind by AI.

W H AT  W E ' R E  L E A R N I N G

? Start with a conversation
A governed chat assistant inside the perimeter — 
AI for daily work without crossing a compliance 
line.

~ Ground it in your own information
Connect documents, specifications and 
programme records so answers reflect the 
organisation, not the open web.

→ Towards a cognitive enterprise
An ontology spanning, programmes and supply 
chain — so agents can reason across the business, 
not just one silo.

Worth exploring: if regulation has kept AI off your shop floor and back office, where could a governed conversation start tomorrow?

S C R Y D O N   |   A  P A T T E R N  W E  S E E
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how we can help
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THE COGNITIVE
ENTERPRISE



PROCESSES ARE NOT CAPTURED BY WORKFLOWS
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SCALE  - WHEN YOU CREATE MULTIPLE TACTICAL AI 
AGENTS, THE NEED FOR A STRATEGIC AI LAYER RISES
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THE COGNITIVE ENTERPRISE

An ontology-based cognitive enterprise is the foundation for an AI operating 
system.

COGNITIVE ENTERPRISE

Humans + AI agents acting on shared meaning, with decisions and 
workflows that learn and improve continuously.

AI OPERATING SYSTEM

Agents, models and tools orchestrated over the ontology — reasoning, 
planning and acting across the enterprise.

ONTOLOGY  — the foundation

A unified semantic model of entities, processes and rules — the single 
source of truth that binds data, people and AI.

BUILT FROM

Data Processes Knowledge Expertise

Each layer compounds the one beneath it. Without the ontology, AI agents reason on 

noise; with it, they reason on the business.

WHY THIS MATTERS

10× Faster decision cycles
Agents query a shared business model rather than 
stitching reports — answers in seconds, not days.

1 Single source of meaning
Every team, system and AI agent operates on the 
same definitions, eliminating reconciliation and 
silos.

∞ Compounding intelligence
Every workflow, decision and correction enriches 
the ontology — the enterprise gets smarter over 
time.

So what:  Build the ontology first. The AI OS — and every cognitive workflow above it — is only as intelligent as the semantic foundation it 
stands on.

SCRYDON  |  PLATFORM ARCHITECTURE



THE COGNITIVE ENTERPRISE SCRYDON  |  PLATFORM ARCHITECTURE



COGNITIVE ENTERPRISE: 
ONTOLOGY LAYER



ONTOLOGY: A SEMANTIC BACKBONE, NOT JUST 
ANOTHER SCHEMA

• Defines the entities, relationships, and concepts of the operational 
environment in a shared, machine-readable model

• Every action — human, agent, or system — recorded as an ontologically-
typed event

• Resolves the same vessel across radar, AIS, and OSINT into a single entity

• Humans and agents speak the same language across systems and 
domains



HUMAN+AI
ORCHESTRATION







ENTERPRISE PROCESS FLOWS



ENTERPRISE PROCESS FLOWS



ENTERPRISE PROCESS FLOWS



INSIGHTS
FOR HUMANS 
& MACHINES



WHY FUSION, WHY NOW

SEN SOR  EXPLOSION

AI  MAT UR IT Y

OODA  PR ESSU RE

Data outpaces decisions
Radar, satellite, AIS, SIGINT, OSINT, FMV — volume and velocity 
exceed what staff can fuse manually under operational time 
pressure.

Foundation models can reason, plan, and act — turning 
fusion from a manual analyst task into an orchestrated 
multi-agent workflow.

Contested battlespaces compress the OODA loop. 
Sensor-to-decision time is now the differentiator.



INSIGHTS



CORTEX
CONVERSATIONAL
INTELLIGENCE





THE 
SOVEREIGNTY 
GAP



THE SOVEREIGNTY CHALLENGE

Scrydon empowers European Enterprises, European Institutions & 

Defense organizations to achieve Strategic Autonomy through 

secure, innovative Data & AI solutions. 

In a world where 80%¹ of Europe’s digital infrastructure is imported 

and 70%² of AI models originate from the US, we provide a trusted 

European alternative. Our Agentic AI, Analytics, and Data Spaces 

platforms deliver compliant, secure solutions tailored for defense, 

regulated and critical industries. 

80% 70%

OF EUROPE’S DIGITAL 
INFRASTRUCTURE IS IMPORTED

OF AI MODELS ORIGINATE FROM 
THE UNITED STATES



scrydon.com/sovereignty/score/cloud

https://scrydon.com/sovereignty/score/cloud/?mtm_campaign=ai5050&mtm_kwd=cloud-score
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conclusion
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In summary

1  A Business AI platform is a must.
• Generic copilots aren't enough, enterprises need a platform that grounds AI in their own data, 

processes and rules.

• Lakehouse, ontologies, agents and governance are not optional layers, they are the platform.

• Sovereignty and control over data and models are becoming baseline requirements.

2  Scrydon & delaware are your partners to set it up.
• delaware brings the data foundation: Microsoft Fabric, Power BI, Copilot adoption and 

enterprise-scale delivery.

• Scrydon brings the Cognitive Enterprise stack: Cortex, ontologies, AI agents and sovereign 
foundations.

• Together: from data platform to AI agents in production, designed, governed and operated 
end-to-end.



Thank you for 
your time

we commit. we deliver.


	template slides
	Slide 1: Unlocking AI impact in Aerospace & Defence: from insight to action

	5' - Introduction and setting the scene
	Slide 2
	Slide 3
	Slide 4: global footprint of delaware office locations
	Slide 5: Scrydon

	5' - what we see in the market today
	Slide 6
	Slide 7: Market insights
	Slide 8: delaware has deep experience in A&D

	5' - What is an AI platform
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

	how we can help
	Slide 22

	Cognitive Enterprise
	Slide 23: The Cognitive Enterprise
	Slide 24: Processes are not captured by Workflows
	Slide 25: scale - when you create multiple tactical AI agents, the need for a strategic AI layer rises
	Slide 26
	Slide 27
	Slide 28: Cognitive Enterprise:  Ontology Layer
	Slide 29: Ontology: A semantic backbone, not just another schema
	Slide 30: Human+AI Orchestration
	Slide 31
	Slide 32
	Slide 33: Enterprise Process Flows
	Slide 34: Enterprise Process Flows
	Slide 35: Enterprise Process Flows
	Slide 36: Insights for Humans  & Machines
	Slide 37: Why fusion, why now
	Slide 38: Insights
	Slide 39: Cortex Conversational Intelligence
	Slide 40

	Sovereignty
	Slide 41: The  Sovereignty  Gap
	Slide 42: The Sovereignty Challenge
	Slide 43
	Slide 44

	Conclusion
	Slide 45
	Slide 47: In summary
	Slide 49: Thank you for your time


