Transformation to SAP
DM for the Mill Industry

Become a digital manufacturing leader
with a proven ME solution refined by
industry experts

delaware has been a powerful expert in the
mill industry for more than 20 years. We have
a proven ftrack record in manufacturing
execution. We empower you to become a
Digital Mill Factory by using SAP Digital
Manufacturing efficiently and future-proof
from top floor to shop floor and back.

What is DM4Mill by delaware?

DM4MiIll is a MES industry solution which covers your manufacturing requirements
including mill industry specific requirements and processes.

It seamlessly infegrates production managers with machine operators and stakeholders
for intra logistics. Quality control along with End2End Traceability goes hand in hand
with the solution. You are guided through the production in an interactive way,
handling industry-specific process requirements. Machine integration frees your experts
from repetitive work and increases data accuracy. Manufacturing insights enable
fransparency on processes at work center level, along the production process and
even across production locations.

Next generation DM for Mill Products - Highlights

Advanced Integration
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Order Combination
Support for combined production
orders(MILL OC)

Traceability

Complete fraceability of allincoming
and outgoing components per process
based on batches and handling units

Nonconformity Handling
Localization & inheritance of material
and production defects per handling
unit from raw material to finished goods

Waste and recycling processes
Automatic recognition and assignment of
material and production waste to the
respective recycling process

we commit. we deliver.

Use of the SAP BTP platform for
seamless integration with SAP ECC
or S/4HANA

MES Best Practices & Usability
Pre-configured manufacturing best
practices with intuitive user interface
(fewer clicks, process automation)

Minimization of customer-
specific developments
Prefabricated solutions based on
more than 20 years of experience

Machine Integration

Greatly reduced effort when
connecting fo machines and
providing pre-configured use cases
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Select your journey to Best-in-Class Manufacturing
The right pre-packaged service at the right time

Value Assessment
- Pre- and post-work assessment
- Analyses production processes,

Introduction DM4Mill

* Infroduction of standard &
industry-specific solutions

+ Overview on all modules and

mill components

+ Customer time: 90 min

workflows, interfaces
- Strategic roadmap
- DM4Mill compatibility check
+ Process-oriented transition scope

- Customized Demo, 20- 120 min
- Customer time: 14— 20 hours

DM4Mill Live Demo

- Inspiration: Overview of SAP DM and
DMA4MiIll addon functions, 60 min

- Industry Tailored: Customer industry

tailored demo based on the

discovery call, 90 min

Transition Assessment

- Deep dive and ready to fransform

Discovery WOI'kShOp . Elr:gilo;zﬁ)c‘g;ses, measures, project

- Iterative provision of blueprints and
test environments

+ Customer-tailored offer, provides all

the necessary information for a safe
= Customer fime: ~8 hour and fast implementation

Discovery Call

= Inferview on Manufacturing
Operations Management

* Main processes, MOM-environ-

ment, interest and pain points

- Demo & proposal roadmap
= Customer time: 90 min

- Onside discovery WS incl.
Shop floor visiting

- High-level roadmap,
potentials and improvements

- Customer time: starting with 18 hours

Tangible Benefits with desired Outcomes

¢ Individual Roadmap for Digital Manufacturing Transformation with cost plan
« Efficient implementation of DM4Mill based on many years of experience and a
proven best practice framework

+ Future-oriented Digital Manufacturing Solution to differentiate from competitors

Why Customers use DMA4MII

* Industry-specific individualization
» Further development according to new industry standards and technologies
« Differentiation from competitors

“Thanks to the successful cooperation in the project
team with focus on the common goal, we are now
looking at a reliable result.”

Cornel Muller, Service Delivery and Project Manager, Model Group

Why delaware? Ready to Transform to DM4Mill?

* We are a global company that delivers

advanced ICT solutions and services, Book a DM4Mill presentation and live
guiding our customers through their

business and digital frans-formations. demo - contact our Experts now!

We provide them with the tools to
achieve their mission-critical priorities.

* Above all, we want to do the right
thing. We deliver enterprise and
industry expertise that enables our
customers’ businesses to reach their full
potential, while creating a positive
impact in a challenging world.

Siegbert Strauch

Siegbert.Strauch
@delaware.pro

+49 151 65038702

we commit. we deliver. dGICIWCI re
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